
Town of Middlebury
Energy Committee Special Meeting Minutes

Wednesday, November 30, 2016

Present: Heather Seeley, Jason Kaye, Chris Robbins, Diane Munroe, Howard Widelitz, R.J. Adler, 
Ross Conrad
Guests: Hannah Hurlburt

FY17-18 Capital Improvements budget request

The meeting began with an overview of the current situation, complemented by a brief presentation by 
Howard. In a nutshell, the Energy Committee must decide whether to move forward with a proposal for 
a $10,000 line item in the FY17-18 Capital Improvements budget. Since the Selectboard is currently in 
the process of reviewing and finalizing a budget to bring to voters, time is of the essence for the Energy 
Committee to make a decision.

The committee shared information about the FY17-18 draft budget. Currently, the draft budget shows 
an approximate 5% increase over the previous year's budget. Almost one-quarter of this increase is 
due to an increased Capital Improvements budget.

The committee then entered into an open-ended discussion exploring various questions, including the 
following:

• Would this $10,000 budget request be better suited to an efficiency project rather than a 
renewables project?

• Should a project focus on reducing energy demand, rather than adding an additional energy 
demand that is met with renewables?

• Are there existing Town initiatives that an Energy Committee project could complement?

Heather shared with the committee that the Infrastructure Committee is currently undergoing a process 
of inventorying all Town properties for the purpose of creating a master maintenance list. Other 
committee members thought this inventory list would be very helpful in identifying efficiency needs of 
Town buildings. R.J. shared an idea for a Town "Efficiency Budget", in which Town funds could be set 
aside and earmarked for as-needed efficiency improvements to Town buildings. 

This idea complemented other ideas that came forth in the discussion, including more collaboration 
with other Town departments and more outreach to the community. 

Chris volunteered to write a proposal of this idea. Town Manager Kathleen Ramsay, who had briefly 
joined the meeting to answer scheduling and logistics questions, suggested that this proposal be 
brought before the Infrastructure Committee during their upcoming meeting on December 8. Howard 
(and Hannah, a prospective Energy Committee member who has been nominated for consideration by 
the Selectboard), will be attending the Infrastructure Committee meeting to answer questions.

The meeting adjourned shortly after 6:00pm on a motion by Ross, seconded by Howard. The motion 
passed with six in favor and one absent (Diane had to leave the meeting shortly before the motion to 
adjourn.)

Our next regularly-scheduled meeting will take place on Wednesday, December 21 at 8:15am.


